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5-QUESTION PRE-BET AUDIT

Sourced from Wired to Win, Ch. 14

5-QUESTION PRE-BET AUDIT
Wired to Win Ch. 14

01 - RANGE — MINE AND THEIRS

What are the realistic possibilities? Probabilistic, not single-answer.
"A range of" beats "the likely."

02 - EXPECTED VALUE
Upside x probability minus downside x probability.
Multiply, not add.

03 -AM I TILTED?

Angry, scared, desperate, proving? If yes, pause.
Tilted answers to Q1+Q2 are unreliable.

04 - BATNA

Best alternative if | don't commit right now?
Most pressured decisions feel binary, are multi-option.

05 - WORST CASE | CAN LIVE WITH
Concrete dollar / time / reputation loss. Pre-committed.
If you can't articulate it concretely, you're not ready.
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